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“Mobile Consumer IoT“: The end-user manages
and pays for the connectivity of their consumer 
IoT devices themselves: The Apple Watch shows 
the potential of this still uncharted market.
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And a variety of more technology options.

How you use your connectivity will affect the 
commercial conditions offered by connectivity 
providers and can have regulatory implications.
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Depending on your use case, it is important to 
know if e.g. pre-processing or storing of data 
can be done on-device.

Product And Usage
Requirements

The “Onboarding Experience“ describes the process
of getting connectivity on a device. It affects your 
CRM and/or device management processes, 
the required technology, and even your 
relation to the device OEM.
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“M2M end-users“? Every connectivity solution 
has at least one end-user, most have multiple. 
Even M2M IoT solutions.
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If you want your own branding or even resell
your connectivity impacts your SIM profiles, your
app, OEM relations, and go-to-market timeline.
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Irrespective of any derived requirements:
What are the exact problems that you are
aiming to solve for your end-users, their
clients, or your own business?

Are there any personalization requirements
for your devices and their connectivity? E.g.
the need to transmit and store credentials
to ensure the identity of a certain device?

User Base Development

Service Consumption
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The more you know about the experience
you want to provide or support with
connectivity, the easier it will be to
make it happen.

Being ready for technology changes is essential,
especially for connecting M2M IoT devices, as 
they are usually much longer in use than 
consumer devices.
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The more you are in control of different
components in the connectivity chain, the
more flexibility you have: From cherry-picking
between standards to connectivity optimization.
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For landscapes of vendors in the fields of
eSIM Connectivity and Mobile IoT Connectivity,
visit www.digital-oxygen.com/publications.

Connectivity Decisions 
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Important Information 
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www.digital-oxygen.com/connectivity

The Digital Oxygen Mobile Connectivity 
Canvas structures the complex set of 
questions, decisions, and information as a 
starting point for any mobile connectivi-
ty strategy. Each dimension will influence 
the architecture, technical requirements, 
the partner  selection, economic feasibili-
ty, time-to-market, and required effort for 
your connectivity solution.

Industrial IoT ranges from heavy machinery to smoke 
detectors. Compagnon devices like the Apple Watch 
are included in „Consumer IoT“.
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Especially for global connectivity, regulation
might cause some head-ache: China doesn‘t
like the eSIM, Brazil doesn‘t like permanent
roaming, KYC is especially strict in Germany.
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You can create revenues from more than just
the connectivity itself: E.g. as an MVNO or MVNE.
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There are plenty of reasons to care about
connectivity, but mostly they boil down to enabling 
or realizing cost reductions or revenue increases.
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